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https://che.org.il/decision/%D7%9E%D7%AA%D7%9B%D7%A0%D7%99%D7%95%D7%AA-%D7%94%D7%A0%D7%92%D7%A9%D7%94-%D7%9C%D7%9E%D7%93%D7%99%D7%A0%D7%99%D7%95%D7%AA-%D7%9E%D7%A6%D7%95%D7%99%D7%A0%D7%95%D7%AA-%D7%9E%D7%9B%D7%9C%D7%99%D7%9C-2/
https://drive.google.com/file/d/1cyg6rdswO9Jpr-56dPsEDNh4HNoVfUrh/view
https://drive.google.com/file/d/1AewF5XAavwokcpXiyXVoKtIWsxifYAQs/view
https://drive.google.com/file/d/1CXCY7Asi1bmW-CA8bsYOU0DbojcdxCSP/view
https://drive.google.com/file/d/1kJQ4lcCPgwB_wIxzLKbsuM5p1ZJuKW25/view
https://diversity.huji.ac.il/graduate-programs#anchor2
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Diversity Newsletter, 2024-25

Prof. Mona Khoury VP Strategy & Diversity

As a wholehearted believer in the strength of a diverse and inclusive society, | feel a deep responsibility
for promoting a space where everyone has a real chance to flourish, to develop, and to maximize their
potential. This belief is based on the simple fact that each one of us comes from a different background,
with a unique life story, but we all have the same right to dream and make our dreams come true. We are
duty bound to do all we can to make sure everyone starts from a fair starting point, even if we cannot erase
the wounds of the past. Nevertheless, we can certainly pave a new path for a better future. Diversity is not
a goal but a way of life. It requires us to look around us with open eyes, to truly listen, and act courageously
for change. | have undertaken this task, this mission, with an open heart and a willing spirit- to give hope,
to break down barriers, and to lead a process that enables every voice to be heard. | call on all of us to
keep working together, out of belief in the power of change and the immense forces inherent in all of us.

Sharon Ben-Arie Diversity Unit Director

I'm writing and yearning with all my heart that during the time that will pass between this wringing and the
publishing of this newsletter will bring with it a great change in our country and society. | long for a reality
where we recognize human diversity not only as a fact but as a value, and translate values of equality,
tolerance and inclusion into obligatory behavioral norms. In this imaginary reality, nobody would question
the fact that the path of peace is better than the path of war, that the lives of all human beings are equal,
regardless of their ethnicity, religion or race, and that the killing of innocents on both sides is a crime that must
be denounced. In this reality, we will turn every stone to find a little girl of Ethiopian origin who has disappeared
from an absorption center, or an ultra-Orthodox boy who has disappeared in the Meron Mountain at the same
determination we show in the case of every boy and girl, protect the bodies and minds of children and adults
from Israel's periphery as much as we do for those living at its center, and guarantee the lives and well-being of
children and all innocent civilians living on the other side of the border. We will direct a courageous and honest
gaze towards the horror and the fear, towards the bleeding wounds and scars of October 7 and the subsequent
war, as well as towards the scars we bear as a society from earlier times and be candid and brave enough to
also direct our gaze to the pain and injustice we cause.

In this reality, we will be able to decry the terrible prices of the war, side by side, to bury our dead, to heal the
bodies and mints of our injured, and act to return our hostages. We will end the accursed war, which exacts
unbearable tolls and brings no comfort, and try to rebuild what we can- out of a deep acknowledgement of our
diversity and differences.

In the reality | envision, responsibility will stand as a guiding light—a core value embraced by both individuals
and the nation. A responsibility not only for triumphs, but also for failures. A commitment to shaping the soul
and the image of our society and our state.

To each and every one of us, in our university community—in our small corner of the world—I wish that we will
have the wisdom and strength to rise above what is happening around us; that we will do all we can to avoid
causing harm, and if we have caused pain, that we will have the courage to stop and acknowledge the hurt we
have inflicted. May we be generous. May we be responsible for one another. May we be guided by goodness.
May we be human

Noga Pato Project Coordinator, Diversity Unit

I'm a mother of two and | live in the blossoming Jerusalem Mountains. Diversity for me is the opportunity
to escape the tendency to connect and identify with those similar to you, to discover new world I've
never heard of in people walking around me on campus, working near me...To hear stories and anecdotes
taken from different lives, that | haven't seen in any movie, and understand how difference and similarities
can be infinite, but also coexist. For me, diversity is waking up every morning and succeeding and failing
at the same time in all attempts, feeling satisfaction and despair and understanding that life is complex
everywhere, and particularly at the Hebrew University of Jerusalem.




Sarit Levy Assistant to VP Strategy & Diversity

| want to share something with you, from the bottom of my heart. | have been part of the Diversity Unit for
three years, and every day I'm excited a new to see how great ideas become reality. How groups that don't
always get the place they deserve receive a platform here, a voice and an opportunity. I'm grateful for the
privilege of being part of this activism, together with a wonderful team that | appreciate so much, full of
hope that we keep dreaming and making things happen together. Because the really great change begins
with a small step- with daily activism that is inspired by the belief in humanity.

Dr. Udi Tsemach Pedagogical Consultant

I'm here to help the academic staff implement diversity-promoting teaching. For me, the lecturers are
the face of the university, and can promote a shared space with diverse populations and help their
students maximize their potential. My activity at the Diversity unit includes the development and delivery
of pedagogical workshops for promoting diversity, pedagogical consulting, and project promotion. In
addition, | work at the Teaching and Learning Unit and focus on integrating Al in teaching, as well as on
teaching courses for student teachers. You are welcome to contact me at ehud.tsemach@mail.huji.ac.il

Lina Shalodi Programming and Logistics Coordinator

My journey with the Diversity Unit began four years ago, when | was a BA student. Looking back, as an MA
student, | realize how important this path has been for me. | entered this area out of a profound belief that
every social group deserves an equal opportunity, not only the Arab population of which | am part, but
everyone who experiences challenges in academia. As a first-generation student with weak background
and no Hebrew, obviously | ran into difficulties. In the unit, however, | found a home, a place that supports
me, believes in me, and gives me a chance to be heard, to make an influence, and to promote others, no
matter who they are and where they come from. Every time | witness the impact of our work, whether it's
an ultra-Orthodox student taking up postdoctoral studies, a first-generation student travelling to present
his research in a prestigious conference, or an Arab student travelling to a summer course abroad, I'm
filled with inspiration. My activity with the unit fills me with a sense of meaning and motivates me to keep
developing in higher education. It reminds me constantly that the sky's not the limit- it's just the starting

point.

Tala Hamad Marketing Coordinator

| am the Diversity Unit's marketing coordinator, with a BA in business administration and communication
and journalism from the Hebrew University, and an MA student. | believe in the power of diverse stories
to create significant connections and enrich the university community. In my job, | give voices to all
populations in order to disseminate the variety of voices and experiences that can be found on campus.




Dr. Naomi Perl Director of the Public Emissaries and Tzavta Programs

I am an ultra-Orthodox Jew by birth and choice, the daughter of a Holocaust survivor and the mother of
ten children who are a diverse population in their own right.... My professional identity is also diverse:
I'm a musician, a special education teacher, and a sociologist, engaged in developing leadership and
in intercultural dialogue, as well as in social and higher-education integration in the ultra-Orthodox
community. My PhD deals with the challenges of the transition from the world of religious studies to higher
education: an academic, social and mental challenge. It also deals with the way social activists from the
community are rewriting their story and structuring their identity when it comprises the layers of religious,
professional, and academic identity, as well as social responsibility. Diversity is magical! It is a magic that
occurs when different people with rich and diverse cultural backgrounds meet, look at each other with
kind eyes, enrich the intellect and humanity, and together create a shared and better future for everyone
in this country.

Dr. Ofir Hadad Academic Coordinator, First Generation & Research Students
Programming

Over the past year, | have served as a guest research fellow at the Department of Politics and International
Relations at Oxford, and today | am a postdoctoral fellow at the Harry S. Truman Research Institute for the
Advancement of Peace and a lecturer on law and politics in the Political Science Department. In addition,
| also serve as an academic coordinator at the Diversity Unit. In this capacity, | act to promote advanced
degree students who are first generation in higher education, meaning, those whose parents have not
studied in higher education, and sometimes have not even graduated high school. And nevertheless,
here they are, at the Hebrew University, researchers making their first steps in academia. Data from the
past years indicate the degree to which this should not be taken for granted: only one in every four MA
graduates from the Hebrew University belongs to that group; when it comes to doctors, the percentage
drops to only 17. As someone who is closely familiar with this path, | am proud of leading the unit's
First in Research program. This program includes inspiration and training meetings for research students
from the Mt. Scopus campus who are the first members of their family in academia, and also provides
significant financial support to help them complete their research. The university's Diversity Unit is home
to trailblazers, and | wish for all of us that in the years to come, it would go on leading significant moves
to increase the diversity among research students and faculty members- particularly first-generationers.

Dr. Yoni Yahav Transition Year, Skills and Language Efficacy Coordinator

I'm a postdoctoral student in religious sciences and a researcher of Arabic, literature and intellectual history.
In the Diversity Unit, | keep doing what | like doing: connecting higher education with social activism,
particularly in East Jerusalem. In addition, | coordinate academic integration programs for youngsters from
Arab society and teach skills and language courses there and in other settings. | believe that an equitable
and diverse approach to horizon-expanding and humanist education is the key for a fair, free, democratic
and even more productive society.

Adv. Adan Ershied Facilitator, Arab Research Students Program

I'm studying for my PhD in law at the Hebrew University. | am a scholar of the Ariane De Rothschild
Foundation and the Cheshin Center for Advanced Legal Studies. Over the past year, | have been facilitating
the program for Arab research students on behalf of the unit. Having grown in Jerusalem, | benefit from
shifting between languages and cultures while learning from the diversity of each. To me, diversity cuts
across religious and ethnic groups- diversity is the space where we venture out of our comfort zone and
manage to get to know those around us. The programs of the Diversity Unit- including my own group -




testify to the ability to advance as a group while creating space for encounters.
The Strategic Plan

After a long and collaborative work process, the multiannual strategic plan of the Hebrew University has recently been completed. A
dedicated subcommittee formulated the strategic plan for diversity, gender and inclusion, which strives to ensure that the university is
accessible to all population groups in Israel and creating conditions that enable maximizing their academic potential, while promoting
a tolerant and inclusive climate.

In addition, and in keeping with the strategic plan, the 2025-26 academic year marks a change in the Council for Higher Education upon
the transition from the Accessibility Program to the Inclusive Excellence Program.

The Diversity Unit, together with the Dean of Students’ Office and additional units are promoting the implementation of these programs
in all aspects of university activities. The following summarizes the key moves.

Gap Reduction and Skill Provision

The Hebrew University is committed to creating conditions for success for every motivated and capable student, no matter from
which population group. The university takes this approach out of its recognition of knowledge and skill gaps due to socioeconomic
gaps among the graduates of Israel’s various education systems and its diverse social and national groups. Based on its accumulated
experience, the Diversity Unit is active in institutionalizing a cross-university framework designed to minimize gaps and provide and
strengthen essential academic skills such as languages, academic writing, audience appearance, and grant and conference submissions.
Students of diverse backgrounds — including first generation in higher education, Israel’s socio-geographical periphery, ultra-Orthodox
education system graduates, new immigrants, Arab students, Jews of Ethiopian origin, and disabled students — often encounter unique
challenges on the way to integrating in academia. These include knowledge gaps, lack in basic knowledge, lack of familiarity with the
academic culture and lack of confidence, which require additional investment in order to bridge the gap and ensure their success.

How Do We Operate? In order to promote our objectives, we act in several key paths:

° Identifying needs and barriers by mapping the unique challenges of the diversity populations at the entry point to the
university and throughout the course of their studies.

° Evaluating available resources — reviewing the existing support systems at the university and learning from successes in
Israel and abroad.

° Impact measurement and constant improvement — evaluating the effectiveness of existing initiatives and designing an
optimal framework for support and success.

° Expanding and upgrading existing programs and developing new initiatives in full collaborations with the academic units, for
which we developed tailored solutions.

° Support for courses that promote diversity and inclusion as well as moves to reduce gaps between the students and

constant efforts to provide conditions for success.

Meeting Points 2022-2027

As part of the meeting Points Program, we have the privilege of leading an innovative pilot which combines the development of the

academic framework and the creation of optimal meeting points between the various national and social groups. The Diversity Unit

runs the program in several select academic departments, and leads two dedicated programs:

1. A program for outstanding research students from diversity populations, that combines the provision of academic skills
with the enhancement of the students’ sense of belonging and identity. Accordingly, the program is based on regular
meetings of each group separately, and joint meetings of all groups. At the moment, programs are offered to the following
social groups: ultra-Orthodox society, Jews of Ethiopian origin, Arab society, and first generation in higher education.

2. Travel grants for participation in international conferences and professional training for doctoral students from the diversity
populations, in order to promote their integration in the global research arena.
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Diversity Officers

The Diversity Unit oversees a network of diversity officers from a wide variety of academic and administrative roles and units and take
part in leading the diversity and inclusion activities at the university in three main areas: promoting diversity in the organizational
space, providing information, and participating in formulating work plans adapted to the unique needs and characteristics of their
units. The diversity officers are personally supervised by diversity and inclusion professionals, and complete a training program that
offers a meaningful learning experience, provides effective tools and skills for promoting diversity and inclusion at the unit level, and
offers and opportunity for professional and personal development.

Aidi Biladi Director, Ultra-Orthodox Preparatory School

As a young ultra-Orthodox woman, married with children, | am proud to serve as the university's first ultra-
Orthodox director- a position that is both a mission and an opportunity for others to break through. | am
mostly engaged in promoting the integration of ultra-Orthodox students in higher education, managing
the Ultra-Orthodox Forum at the university, and social activities for promoting diverse populations,
including contacts with the hi-tech world and innovative initiatives. | am happy that | have this opportunity
to influence, to be part of a team that has the entire society in mind, and that envisions a shared future
based on inclusion, diversity, and mutual social responsibility. What keeps me going throughout is the
combination of an open heart, curiosity, and profound belief in the goodness of everyone.

Yifat Cohen Hadad Director of the Social Engagement Unit, Dean of Students' Office

| believe we can do things differently- that higher education can and should be a space that promotes social
justice, equal opportunities and inclusion, and enables students not only to acquire knowledge, but also
to act for social change. | act in light of this belief to bring together worlds, communities and individuals.

Israa Amer

I'm an Arabic language and literature librarian, a Muslim who believes God made us to sing his praise and
help others in whatever we can. | believe that within every person there is a source of light that links up
with other sources of light that can shed light on this world. When | was born, the value of giving was born
with me. | grew up to be a tolerant and embracing woman, free of judgement. | accept everyone as they
are and understand that our differences are a source of strength.

Prof. Michal Frenkel Director of the Gender & Diversity Committee

Michal Frenkel is a full professor at the Department of Sociology and Anthropology, and the Head of the
Lafer Center for Women and Gender Studies at the Hebrew University. She also serves as the Head of
the Equity, Diversity and Inclusion Committee at the Faculty of Social Sciences, and as a member of the
University Committee on Gender Equity. Her studies address gender issues with emphasis on questions of
religion and gender, age and ethnicity on work organizations.




Marah Toubal Director, Avnei Pina Program

I'm a Palestinian-Arab woman from Jerusalem. I'm a student, | work, and | take part in the forum. In short,
I'm diverse. I'm looking forward to the day when we can all not only hear the voice of the Arab student,
but also act for their sake on an equal, fair, and... diverse basis.

Nitza Liad HR Director, Faculty of Social Sciences

| believe in loving humanity- all of humanity. Living in a diverse society means treating others with respect
and tolerance, and seeing others they way they are. It is only this way that we can build a better society.

Sivan Gil Coordinator of Events & Publications

I am the Events and Publications Coordinator at the Faculty of Agriculture, Food and the Environment. My
job includes responsibility for the management and dissemination of various publications, planning and
organizing events and tours in the faculty, documenting the events and creating content for promoting
the faculty's activities in the various communication channels and social media. Recently, | have also
undertaken the role of Diversity Officer at the faculty, through which | intend to promote a diverse and
egalitarian academic environment that promotes the integration and inclusion of all communities within
the faculty. | believe that with an open heart and a big smile, we can create a pleasant, creative and
inclusive workspace both within and beyond the faculty.

Mara Kalvo Vigevani Publications Editor, European Section

For me, diversity means finding opportunities to talk to people who are different from me, and be enriched,
each time anew, by the different perspectives every person has to offer. | wish that our society will learn to
respect equality, just like the Hebrew University community does. Until then, | will continue emphasizing
the values of equality and diversity that | believe in, with the hope they are adopted.




Diversity Ambassadors

The Diversity Ambassador Program Join Us in Making a Real Difference!

The Diversity Unit’s Diversity Ambassadors Program is designed to empower students in all disciplines who care about creating a
university community that reflects the variety of groups in Israeli society. The Ambassadors are active in different contexts, such as
dorms, high schools, social media, foreign relations and unique projects, and promote activities and trainings for inclusion and equality
on campus.

Diversity is not only an important value — it is critical for academic success and a fair society. A diverse academic environment promotes
innovativeness, opens the door to equal opportunities, and enables each and every student to feel part of something greater.

If it is important to you to make a difference and promote an equal and inclusive society, join our Ambassador Program, acquire
professional tools, and contribute to improving the university’s academic and social environment. Each ambassador will invest 100
hours annually, for an NIS 10,000 scholarship.

Tala Atieh

I'm a BA student in education, sociology and anthropology, and | also study for a teaching diploma in
Hebrew for Arabic speakers at the Hebrew University. For the past three years, | have been serving as a
diversity ambassador, representing the university in meetings with delegations from Israel and worldwide.
As a proud Jerusalemite, | present my city and heritage, and give voice to the Palestinian-Arab society at
the university. For me, diversity is an opportunity to bridge cultures and promote a significant intercultural
dialogue in academic space. As a Jerusalemite, | see in my role the responsibility of presenting the rich
human fabric of the city and to promote mutual understanding between cultures. | believe bridges of
understanding can be built that will serve us also off-campus.

Galia Shafat

I'm a second-year student of law and philosophy, and a fellow of the Diversity Ambassadors program.
In this program, | work for ultra-Orthodox students of both genders who are interested in academic
studies, in order to make them feel they too are part of the university. | want to share a significant diversity
experience | have had, in order to illustrate what diversity means for me. The beginning of my university
studies was challenging for me, and what helped me find me bearings, feel at home and find my place
was the Tzavta Program- a program dedicated to ultra-Orthodox students. At Tzavta, | found friends from
a similar background, a place to share, to process and to belong. This experience made it clear to me that
dedicated programs and a sense of group identity are essential for academic integration, as they give
diversity populations a sense of belonging and support their growth within academic space. When such
investment is made, it bears sweet fruit, not only on the personal level, but also on the community-public
level, as it enables diverse voices to reach influential positions in academia, in the labor market, in politics
and in other social arenas.




Maria Farhat

I am a fifth-year dentistry student in the direct doctoral track at the Hebrew University, and a foreign
relations ambassador on behalf of the university. | have grown in Jish, a small village in northern Israel,
and have always dreamt of combining clinical work with advanced research- a dream that became a reality
thanks to the opportunities and support | have received from academia. | dedicate my PhD to studying the
relation between oral bacteria and pancreatic cancer, an area where | have recently published an article
as the principal investigator. For the past four years, | have worked at the university's Equal Opportunities
Unit, a job that involved meetings with students from a variety of backgrounds. | have closely followed their
challenges, acted to reduce dropout and to strengthen the sense of belonging, and found out how powerful
a good word or a supportive figure can be, at the right moment. Today, I'm part of the Diversity Committee
at the Faculty of Dental Medicine, and | devote myself to promoting students of various backgrounds -
particularly women and Arab students- out of a deep belief that the power of an academic institution is
measured by its sensitivity, inclusion and representation. This last year, | was selected to participate in an
exchange program with US students, and represented Israel in a global research competition. | have also
represented the university in international confernces, and had the honor of taking part in a women's
empowerment workshop hosted by the wife of the President of Israel at the presidential mansion. For me,
diversity is not just a value, but an agent of profound change. | am proud to be part of the vision that leads
the unversity to representation, excellence and contacts that cut across borders and boundaries. And most
importantly- listening to our inner voice, even when there is noise all around us. Because that's where our
truth is.

Samah Shaheen-Zoabi

I'm studying for my PhD in pharmacology and brain sciences at the Hebrew University. I'm a pharmacist by
profession. In the past two years, | have been serving as a diversity ambassador at the university. As part
of that role, | have been providing individual and group support to students, lecturing in schools about the
benefits of academic and advanced studies, and encouraging youngsters to dream wild and aim high. For
b‘- me, promoting diversity is not just a value, but a necessary condition for true social change.




“Let’s Talk About It”: Survey of Feelings and Needs in the University
Community

This year, on Diversity Day, we will give an opportunity to all students and members of the administrative and academic staff

to have a say on issues of cultural, social and national diversity, and regarding the relations among various groups on campus. On
that day, we will launch a university-wide survey, the first of its kind in Israel, designed to evaluate the experience of the learners and
faculty members on our diverse campuses. This survey will enable us to hear your voices and get a sense of your feelings and needs,
to evaluate the moves led by the university in this area, and to design a better adjusted diversity and inclusion policy for the following
years.

This survey is the product of collaboration between the Diversity Unit and aChord Center — Social Psychology for Social Change.

We intend to conduct the survey independently every year in order to hear your voices, and offer you optimal solutions.

Links to the survey:

Students

Administrative Staff

Academic Staff

Hundreds of coffee & pastry vouchers will be raffled among all the respondents in all campuses.

The survey is available for your feedback until June 11, 2025. Respond now — we want to hear your voice!

The Inclusive Faculty Model

This is an innovative model for promoting an inclusive and egalitarian Faculty of Medicine, where all students and all faculty members
from all groups feel that they belong, and that they are wanted and successful.

The model was developed by aChord Center together with the Diversity Unit and Faculty of Medicine. It combines theoretical and
practical tools for promoting positive relations among all social groups represented in the faculty. Using social-psychological knowledge
and tools applied worldwide, the model offers a basis for the development of a program for promoting inclusion and improving
relations between groups in three stages: (1) Short-term solutions; (2) Establishing ongoing routines and permanent organizational
structures; and (3) Implementing a multiannual workplan for maximizing the social and academic potentials of all learners and teachers
in a diverse campus.
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At every stage, the model offers activities and practical steps on five complementary levels that together form a broad systemic
approach to promoting diversity and inclusion: establishing organizational norms and infrastructures; increasing fairness and sensitivity
to inequality; promoting tolerance and willingness for social contact; enhancing the sense of belonging; and giving voice to diversity
groups.
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Reaching out to Diversity Populations

Making the university accessible to all social and national groups is one of the main missions of the Hebrew University. To do so, we
seek to make sure, already at the outreach stage, that we manage to reach and locate everyone with the potential and motivation
to succeed academically, and subsequently, to create the conditions that enable to reduce gaps, to provide and enhance skills, and
maximize the potential for excellence. The university’s outreach activities include:

1. Orientation days for change agents led by the Diversity Unit in collaboration with the Dean of Students’ Office, the
preparatory schools, the Students Administration Department, and the Marketing Department

2. Open days: university activities open to the public led by the Marketing Department

3. Experiential visits at the university for high school students, led by the Hebrew University Youth Division

4 Dedicated days for strategic partners

For details, please contact Noga Pato, Project and Outreach Coordinator

Online Resources

The Diversity Unit’s website. On the unit’s new website you may find comprehensive information about its activities, key projects, new
initiatives and ongoing updates. The website provides information to all members of the university community interested in deeper
understanding of diversity, equality and inclusion issues.

Link to the website

The Diversity Unit’s social media pages. On the unit’s Facebook and Instagram pages, you will find information about coming events
and campaigns, personal stories, and updates from the field. You are welcome to follow us and stay informed.

Genially. The Diversity Unit has created a consolidated set of professional resources that includes presentations, manuals, and updated
contents for promoting inclusive work and learning environments. It is open for all to use and designed to help employees, lecturers
and students.

Link to the platform

The members of the Diversity Unit will be delighted to hear from you. Our door is always open!
Mona Khoury, VP Strategy & Diversity

Sharon Ben Arie, Diversity Unit Director

Noga Pato, Project Coordinator

Dr. Udi Tsemach, Pedagogical Coordinator

Tala Hamad, Marketing and Social Media Coordinator

Lina Shalodi, Coordinator: Translations and Travel Grants for PhD Students from Diversity Populations
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